Minutes from the Polk City Community Library Board meeting
Tuesday, September 9, 2008 at 7:30 P.M.

Call to order -Maureen McGuire, Judy Nyberg, Kim Kellogg, Chris Gregory and Roxann
Swenson attended.

Approval of Agenda — After adding approval of special meeting minutes Roxann moved
we approve agenda. Seconded by Judy.

Approval of August minutes —Judy moved we approve August minutes. Maureen
seconded. Minutes approved.

Approval of Special meeting minutes-Maureen moved we approve Special meeting
minutes. Seconded by Judy.

Director’s Report —Today was the first day that Rene Blessman started working as

Children’s Librarian. Going to talk to Bob Schultz about doing a GIS day November 19th.
Would like to do a policy for Bulletin Board and flyers and bring to next months meeting.
See Kim’s reports for upcoming events and statistics.

Foundation Report —none
Liaison Report —none

Unfinished Business —

Review equipment and furnishings policy/loaning library equipment- Roxann moved we
approve the policy. Seconded by Judy.

Review job descriptions- Judy moved we approve the job descriptions for Assistant
Director/Adult Librarian and Children’s Librarian. Seconded by Roxann.

New Business —

Review volunteer policy - Discussed and will review with changes next month.
B. Discuss creating finance committee- Hold till next month.
C. Polk County Library Association report- Roxann moved that we accept this
proposal. Seconded by Chris.

Meeting adjourned 8:20 P.M. By Judy. Seconded by Maureen.

Minutes submitted by Roxann Swenson



