Polk City Community Library Board
Meeting Minutes
May 12, 2009

Maureen McGuire called the meeting to order at the Polk City Community Library.

Board Members (Present): Dana Capaldo, Kimberly Knapp, Maureen McGuire, Judy
Nyberg, and Christine Gregory (via phone)

Board Member (Absent):
Library Representative (Absent): Kim Kellogg, Director
City Council Liaison (Present): Dan Lane

Approval of Agenda — A motion to approve the agenda was made by Kimberly Knapp and
seconded by Maureen McGuire. Motion approved.

Approval of Minutes from April meeting — A motion to approve the April minutes was
made by Christine Gregory and seconded by Maureen McGuire. Motion approved.

Director’s Report — none
Foundation Report — none
Liaison Report — none
Unfinished Business

Review ICAP courses: List of available courses provided by Kim Kellogg, director.
Board will review list and make a recommendation for a number of total classes to
complete within one fiscal year.

Employee Review — Library Director: Dana Capaldo and Maureen McGuire
attended a state sponsored seminar on library staff review processes. Board will
review chapters 12 and 13 of the lowa Library Trustees Handbook 2009
regarding staff reviews. It was also discussed that the Library Director's Job
Description should go be reviewed prior to finalizing the staff review documents.

New Business

Approval of WILBUR contract: Library has not yet received contract. To be
completed in June.

Review expenditures, April 2009: Budget information was reviewed by the board.
The board requests to continue to receive monthly reports at each meeting.
Board also requests to receive the previous months employee schedule at each
meeting.

Review and sign agreement with Polk County for Rural Customers: Document
signed by Maureen McGuire and Judy Nyberg.

There was a unanimous motion to adjourn.

The next library board meeting is scheduled for Tuesday, June 9, 2009 at 7:00 p.m.



